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Internal audit services

Supporting you to address the risks of your business
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Recent events have increased the awareness of
the importance of understanding risk and putting
in place a strong control framework focussed on
addressing them. In addition, regulators are
demanding improved controls to protect
customers.

Unlike external auditors, internal audit looks
beyond financial risks and statements. Its focus is
on the wider issues that help businesses mitigate
the risks to which they are exposed as they seek to
achieve their business objectives. This means the
strategic value of internal audit is greater than it
has ever been.




Supporting our clients

At Grant Thornton we combine our industry knowledge with our risk-based internal audit
methodology to deliver tailored internal audit offerings that are appropriate for your
size, industry sector, risk appetite and regulatory requirements. This enables us to
provide you with a fully outsourced or co-sourced internal audit service that is right for

your needs.

Our certified and experienced team of internal auditors, work as a collaborative partner to deliver our

services to you. Our services include:

Organisations need to ensure that

they have appropriate internal audit

resources with the right skills in order
to address the compliance, internal
controls and risk management needs
throughout the audit lifecycle. Our
internal audit solutions can help
organizations to:

* Develop their Internal Audit
Charter, strategy and risk-based
audit plan

* Deliver and report internal audit
reviews

* Develop competency of team by
training and on the job coaching
through co-source service

* Provide experience internal
auditors who can fit the shortage
of qualified staff

* In-country audit support around
the world

Organisations looking to list on the
Stock Exchange of Thailand are
required to ensure appropriate
internal controls and corporate
governance framework comply with

the SEC's requirements. With our

extensive experience in providing
internal audit services to listed
companies, we can assist your
organization to:

Review the organization’s IPO
readiness by benchmarking
against the SEC’s requirements
which relate the b inter-related
components of internal controls
which includes:

o control environment

o risk assessment

o control activities

o information and

communication

o monitoring activities
Post control implementation
review

Our IT audit solutions are designed
for clients seeking to address a
variety of security requirements.
We can help organisations to
assess their IT general control and
application control audit.

Our service can give independent
assurance by undertaking an
quality assurance review of the
effectiveness of your internal audit
function.
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About Grant Thornton

Grant Thornton is one of the world’s leading organisations of
independent assurance, tax and advisory firms. These firms
help dynamic organisations unlock their potential for growth
by providing meaningful, forward looking advice. More than
50,000 people across over 135 countries, are focused on
making a difference to clients, colleagues and the
communities in which we live and work.
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