
Companies of all sizes need to focus on core activities. Non-core activities 
are still important, but they need to be performed in a leaner and more 
sustainable manner than most companies are capable of doing.

1. End-to-End Payroll
 Outsourcing and Compliance

2. Full-Suite Accounting
 Outsourcing and Compliance

3. Ad-Hoc Accounting
 (Clean-up, Preparation for an IPO, 
 Post-Audit Remediation)

4. Administrative Outsourcing
 (Cash Collection,
 Claims Processing,
 Vehicle Registration, etc.)

5. Staff Augmentation
 (Secondment of Key Staff)

BUSINESS PROCESS OUTSOURCING IN THAILAND

What sets us up apart?

Our 5 Key Business Process Outsourcing Solutions:

Get in touch: 
Email our Head of Business Process Outsourcing
Jean-Paul Binot at jean-paul.binot@th.gt.com
Or call our Head Office Phone at +66(0) 2 205 8222

Localised
Solutions

Global
Coverage

People-Centric
Flexibility

The combination of local and 
regional delivery centres enables 
us to provide our customers with 
a truly global service delivery 
capability.

Where local requirements hinder 
consolidating services, we 
provide tailored solutions by 
leveraging our vast network of 
local resources and expertise. 

We can offer different models to 
suit specific situations, including 
taking over teams from our 
clients, or delivering the service 
from the client's premises.

Continuously innovating our 
service delivery, by means of 
Robotic Process Automation 
(RPA) or Artificial Intelligence 
(AI), enables us to be a strategic 
partner to our clients.

We provide our clients with the 
flexibility to either stay on their 
current ERP platform and/or use 
ours, which enables fragmented 
organisations to gain access to 
the latest technology at no 
upfront capital outlay.

We deliver against shared and 
measurable service and 
operating level agreements, 
under a governance model 
adapted to our client’s corporate 
culture and strategic objectives.

Our local presence and breadth 
of expertise give our customers 
the flexibility to source 
end-to-end processes from us 
whenever needed.

We create shared and 
measurable goals with your 
team using a data-driven control 
of the processes to detect 
improvement opportunities.

We provide a single point of 
contact for outsourcing clients, 
increasing the effectiveness of 
the controls and enabling a more 
responsive & adapted service. 
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At Grant
Thornton,

your non-core
activities are

our core
business.


