Q Grant Thornton

BUSINESS CONSULTING

“ The environment for business is changing faster now than at any time in
recent history. Forces such as globalisation and rapid technological
changes are disrupting how organisations attract, develop, and retain
talent placing human capital at the centre of today’s most pressing

challenge.”
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ABOUT US

At Grant Thornton, we help our clients understand these forces and their
impact, while formulating solutions to keep them ahead of disruptive
change.

Why choose us

“ We offer a full suite of services to address the biggest human capital
challenges organisations face in any sector or global market: attracting
and retaining top talent, building future-ready leadership, developing
workforce capabilities, and fostering cultures that drive performances.
Our relentless focus on people and organisational success makes human
capital consulting one of the fastest growing areas of our business.”

Business Consulting Services

Business Consultant

Strategy and
Business Model

v/ Strategic HR & Transformation v Support v’ Strategic workshop
o Executive recruitment © Toolkit ~ Strategy & business
o Executive interim placement © Compliance development
o Market mapping © Work rules
o Executive coaching review . v/ Market research
o Succession planning > Employee exit & |
o Compensation & Benefits ) 'g?nmt.lont. v Business model

structure design JANISAHON transformation
structure design

Salery Survey > Change

Performance management management
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Learning & Development
Employee engagement
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What are clients
say about us?

“l have just spoken to the candidate who
has agreed to our proposal. Next week | will
forward him a contract. | appreciate your
efforts and even more that you have been
successful in finding us a great candidate -
thank you.”

“Many thanks for your letter ‘Don’t shoot
the messenger’ | found this quite a novel
approach, rather entertaining to read and

a breath of fresh air to the otherwise
sterile approach of many recruitment
companies.”

“Thank you very much for your kind advice
and | will put your suggested strategy into
action.”

“l was very excited to read your website as
It is not the typical stereotype website that
other search/recruitment companies have.
Your message could not have been more
accurate.”

“| am most appreciative and overwhelmed
by the effort and invaluable guidance you
have sent to me.”

“It was good to meet you yesterday. Thank
o - you for taking the time to give me your
OO0 thoughts on Thai business and the local
— = labor markets. | found this very valuable.”
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Contact us

Find out how Grant Thornton can help you
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Ratna Wright 11*" Floor Capital Tower

All Seasons Place

Partner — Business consulting 87/1 Wireless Road
T: 02-205-824/

Lumpini, Pathumwan
E: ratna.wright@th.gt.com

Bangkok 10330
Thailand

T: +66 2 205 8222

E: marketing@th.gt.com
W:www.grantthornton.co.th

Charasporn Uppawong Eoll
OlIOW US

Director- Business consulting
= 0200 N Grant Thornton TH

E: charasporn.uppawong@th.gt.com @ .z .l .l

Prin Nutthaworakul

Manager- Business consulting
T: 02-205-81/0
E: prin.nutthaworakul@th.gt.com
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https://www.facebook.com/GrantThorntonTH/
https://www.linkedin.com/company/grant-thornton-thailand/
https://www.youtube.com/channel/UCNuWJq1F974VwE7sVll57vg
https://www.instagram.com/grantthorntonthailand/

