
The environment for business is changing faster now than at any time 
in recent history. Forces such as globalisation and rapid technological 
changes are disrupting traditional business models and creating huge 
challenges for organisations, both privately owned and publicly listed.
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At Grant Thornton, we help our clients 
understand these forces and their 
impact, while formulating solutions to 
keep them ahead of disruptive change.

We offer a full suite of services to address 
the biggest challenges businesses face 
across any sector or global market: 
sustaining and financing growth, managing 
risk and talent, optimising operations and 
protecting value. Our relentless focus on 
client success makes business consulting 
one of the fastest growing areas of our 
business.

About us

B us ine s s  C ons ult ing  Se rv ice s

W h y  c h o o s e  u s ?

Strategy & 
Business Model

Human Capital

Process Optimisation & 
Finance Transformation

System and Technology

✓ Strategic workshop
✓ Strategy & business plan development
✓ Market research
✓ Business model transformation

✓ Operational assessment
✓ GAP analysis and recommendation
✓ To Be process redesign
✓ Policy and procedure development
✓ Fast close accounting

✓ Digital transformation
✓ Project management office (PMO)
✓ System assessment
✓ System & user GAP
✓ Software, Vendor Selection
✓ User acceptance test (UAT)
✓ Test cases
✓ Data migration

✓ Strategic HR & Transformation
✓ Resourcing & Development 

• Executive recruitment
• Market mapping
• Learning & development
• Coaching & mentoring
• Succession  planning
• Leadership transformation
• Cultural development
• Employee engagement

✓ Human Resource Management 
• Performance management
• Compensation & benefits structure

• KPI design
✓ Change management
✓ Support

• Toolkit
• Compliances
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CONTACT US

Grant Thornton Specialist Advisory Services Co., Ltd. is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a 

worldwide partnership. 
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